Department

City Hall & DPW
City Hall & DPW
City Hall & DPW

Local Streets
Local Streets
Local Streets
Local Streets
Local Streets

Project Name
Parking Lot Sealant
Irrigation System
Paint Interior Walls

N

Wilson from Townline to Lansing

Saginaw
Lansing
Isabella
Byfield

Project Year
2025, 2027, 2029
2028

2026

2028
2029
2029
2029
2026

Total Cost

$ 50,000.00
$ 20,000.00
$ 18,000.00

$
$
$
$
$

85,000.00
45,000.00
95,000.00
55,000.00
555,000.00

2025-2032

Capital Improvement Plan

Funding Source
General Fund
General Fund
General Fund

Local Street Fund
Local Street Fund
Local Street Fund
Local Street Fund
Category B Grant

DRAFT

Priority
Medium
Low

Medium

High
Medium
Medium
Miedum
High

Parks & Cemetery
Parks & Cemetery
Parks & Cemetery
Parks & Cemetery

Fencing and Arch
Cemetery Paving
Security Cameras
Cornhole Equipment

2026-2027
2027-2028
2026
2026

$
$
$
$

75,000.00
30,000.00
10,000.00

5,000.00

General Fund
General Fund
General Fund
Grant

Low

Low
Medium
Very Low



Parks & Cemetery
Parks & Cemetery
Parks & Cemetery
Parks & Cemetery
Parks & Cemetery
Parks & Cemetery
Parks & Cemetery
Parks & Cemetery
Parks & Cemetery
Parks & Cemetery
Parks & Cemetery

Replacement Picnic Tables - Annual

25x25 Pavilion

Electrical Service Upgrades

Trees and Landscaping along Nature Trail
Saxton Park - Removal of Old Well Pump
Saxton Park - Replacement of Dock System
Budd Lake Boat Launch - Fish Cleaning Station
Budd Lake Boat Launch - Land Acquisition for Parking
Information Kiosk

Renovate Old Bathroom Building

Disc Golf Course

2025-2032
2027
2027
2026
2026
2027
2027
2028
2032
2027-2028
2032

& fH fH A B & O 6 H 6H O

18,000.00
25,000.00
40,000.00
10,000.00
15,000.00
30,000.00
20,000.00
650,000.00
10,000.00
55,000.00
55,000.00

General Fund
Grant
Grant
General Fund
Grant
Grant
Grant
Grant
Grant
General Fund
Grant

2025-2032
Capital Improvement Plan

High
Very Low
Very Low
Very Low
Very Low
Very Low
Medium
Very Low
Very Low
Medium
Very Low

DRAFT




2025-2032
Capital Improvement Plan
DRAFT



