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CHAPTER 1

l ntroducti on

Clare County is idenfNofitbed &8s mhekfiGatewawpnso
sout hern portion of the Lower Peninsula to th
The City of Harrison is the County Seat and i
are in the eastern ctylthreyl apocer tlioxred efdt ti mé t ceu
portion of Clare County

Map C€Citfty of Harrison/ Hayes Township
Re g i oMuaapl

[ Couny Bounday  —— Rairoad | HAYES TOWNSHIP & 0

7 City and Vilage Limits "\_, Waterway CITY OF HARRISON [

T =, Township Boundary @@ Waterbody ____ CLARE COUNTY. MICHIGAN | £, m
1= reoone |REGIONAL MAP |




ThiRecreation Plan adfdaeislsietsi ecaratploamams with
Cl aCceunatnyd more specifically the Ci.tyTlifs Hags ra
joint plannongrovbdestfor recfCeayi oh phanhbsnog

Hayes Township. As the City of Harrison and |
municipalities and their residents use the fa
agreed upon by HKkdtah c@o mmu mitt ipdsan woul d be mos
wi || evaluate the recreational facilities | oc
facilities in the surrounding municipalities

resident ssoocommaeni ti es.

This Plan is an update of the City of Harriso
Pl an and is in accordance with the Michigan D
requirements as cited in the fAGuidelines for
Rectean Pl anso. This Plan is valid for five
adoption from both communities. It will serv
through the Michigan Natural Resources Trust

Water €Q@anse®m Fund (LWCF) and Recreation Passp
serve as the basis for development of parks a



CHAPTER 2

Community Description

The€ tof Harrison and Hayes Township are | ocat e
mil es west of Lake Huron and approxi mately 10
communities are approximately 70 miles northw
Brancbhh mMi3l es from Detroit, and 90 miles from C
centr al Mi chi gan and has a total area of 575

in east central Clare County, with Hayes Town:

Harrisobhhe County seat
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The combined area of the City of Harrison and
23,128 acres. Land area is approximately 35

area is approximately 1.2 square miles or 768
aea includes numerous hills, valleys, and bod
The el evation of the subject area ranges from
above sea |l evel, for a difference of approxim

O



There are two | arge | akes within the City of
areao) . Bude clreek d aikse aanld75 s approxi mately 1.
1000 feet wide. I't has a maxi mum daprtthel d 35
with a maxi mum depth of 50 feet. Both | akes
includes black crappie, trout, bl uegi |l |, | ar g
and muski e. Both | akes have a single boat | a
Maj or transportation arteri essouitnhé)ll,u(Madst 5. Hi
and Business Rougte 127. Ot her modes of tran
in Had3gpgwaship and Greyhound bus routes origina
Grand Rapids, and Lansing. MBS I nternational
miles southeast of Harrison.



Community Dat a
The information bel ow, i ncluding sever al t abl
process including population, household, and

Popul ation Change

The City of Harrison had a decrease in-popul a
0. 19 %. Hayes Township had an increase in pop!
County had a more significant increase of 0.9

|l ess than Michigands 1.96% increase.

Table 3. 1: Popul ation Change

St at e Cit Hayes
MichigClare 9 Harryi Towynsh
2010 Populationp 9,883, 30, 92¢ 2,114 4,675
2024 Populationp10,077 31,21 2,110 4,692
Percent Change 1. 96% 0.94% -0. 1909 0. 36%

Source: 2010 U.-2924CAaAmEwinmad02§ Survey

Popul ation Characteristics

Harrison is the County Seat for Clare County.
of Harrison. Together, they have a combined |
tot al popul ationsefenClardatbenByl aAsve, Clar
moderate increase in population (0.94%) as di
Harri son had a small decrease in population (
the City of Harrisonopaldati ema(0. 19%)y eas€heé nu
65 population for both the city of Harrison (
coincide with the Clare County percentage (46
percentage of (44.4%) .

The Ameri dasasabwitithies Act requires that site
access to person with disabildnséstuTawmnal 3 .z

civilians with -aambel dat bfiycahdi sl ifn the State
the fi tharri son, and Hayes Township. Wi th the
increasing, there is also an increase in the

ei ther an ambcualraet odriyf faorc usletlyf.



Tabl2Po3pul ati on Characteristics

Mi c hi ¢ Cl ar ¢ City Hayes
Count Harri § Townsh

Percent of Popu 23. 8% 21. 1% 20. 6% 17. 4%
Percent of Popu 18. 6% 25. 6% 28. 9% 26. 8%
Medi an Age 40. 2 49.0 47 . 2 52.0

Ta 7.1% 13. 0% 18. 3% 16. 3%

Percent of Popu 2 7% 4. 7 % 7.9% 6. 3%
sethre disabild.

Percent of Popu ., 30 24.39 29.0W 25.40u
di sability

Source: 2010 U.-2924CéAmeus caa0Z@ mmunity Survey

Household Statistics

The household median income for both the City
slightly over half of the State of Michigan a
This can be a concern as the median income ha

Mi chni gaand Cl| are Count vy, potentially i mpacting
residents of Har r i s oQorarneds pHoanydeisn glloyw ntsthe ppotwv i r t
the City of Harrison and Hayes Township is ne:
andi gHtly higher than that of Clare County.

Table 3.3 Household | ncome

Mi chi ggCl ar e

C Hayes
County|H

$

2

f
i dTownshi
, 430%$40, 250
. 4% 25. 5%
Survey

y
r

[l
w|» O

Medi an Househol|$72,875%$49, 38

Poverty Status |13.2% 21. 6%
Source: 20d s Ws 2922042 OAAmeri can Communi t

i
a
3
5
y



City of Harrison

Admini strative Structure
The 2017 Harrison Parks and Recreation Pl an c

administrative agency for the parks. To ensul
same information at the same time the City Co
of rHiagon Par ks Commi ssi on (waese dAippl@Eardd ddda Aiyn s2oM:
City Council i's coordinating agency for deci s
regarding park activities, budgeting, and pl a
of Public Works is responsible for the mainte
recreational flLalc iildetnteisf.i esFitghuer ehi er archy f or
recreational facilities.

Figure City of Harrison Parks and Recreatio

Citizens of Harrison

v

City Council
(Policy Direction, Budget Approval, and Final Plan Adoption)

|
! !

City Manager Planning Commission
(Administration, Grants, (Capital Improvement Planning,
Implementation, and Coordination) Plan Review, and Recommendations)

A4

Department of Public Works

Superintendent and Crew

(Park Maintenance, Operations,
and Project Support)

Administrative support may also be provided by other City staff as needed.



Recreati onal Facilities

A comprehensive inventory of recreational fac
and recreational areas |l ocated in the City of
all the facilities and their ameni tpilasnnni nghi s
process. Il ncluded in these inspections was a
amenities as well as inspecting them for an a
al so gave insight to establi shctgaal sThaend nslpjee
only incl uededhedardfricsonties, whi ®Phetacealredemea
table 4.1 for anowwedview odtitdhralciftaci |l ities.

al pPmAGeE 2F | I NNRazy wSONBlFoea2ylf CIFOAfA

ITY OF HARRISON |

CLARE COUNTY. MICHIGAN

RECREATIONAL|¢,
FACILITIES MAP gg




City Park I F NNA &2y [/ AdGe tIFN] 9yiNly

City Park is the | arge

recreational facilitiegh
amenities are two softjs
baseball fields, a basik
tennis courts, a baskef

covered picnic pavilio;

bui | dfionugrs ,pi ckl ebal |l c &§
concession stands, horz=
mul tiple playground s e

bar firere set. The park 2
ADA parking spaces | ochs
t hfeobal | fi el ds.

t K2023INF LK O2dzNILiSae 2F Wdzay /| @I

Budd Lake Boat Launch tK2023N} LK O2dzMlli §¥a &z3KF Wdzaoay
dzRR [F1S . 214G [} dzy OK

TheBudd LadteuBch is in the
sout heast corner of Budd
| aunch has approxi mately
spaces and two boat | aunc
overl ook area to the | ake
used by Il ocal fisher men.
no handicapped parking sp
in obhe the alreeanches free.




Saxton Park {ILEG2Y tI N

Saxton Park is on the wel
and is accessible off La
handicapped ramp all ows
Street to the Park and t
Par k ncludes a parking
handicapped parking spacgl
utilized for fishing and@
overl ook of Budd Lake.

t K2G23INF LK O2dzNIiS&ae 2F Wdzaesy [/ | @I

Splash Park/ Towne Square
¢26y {ljdZ NB .l yR {KSftf

o A - 3 /»"’;

Splash Park/ Town Square i

Main Street and includes
and band shell. The Spl a
available during the summ
t hteand shell is used thro
for concerts, movie night
special events.

t K2(23INF LK O2daNIiS&ae 2F Wdzaay /| @Iyl dAK
Phelps Nature Tralil

Phel ps Nature Trail

ThPhelNmds ure Traudgeitr a
| ocated south of the H
and extends through t hgge
around the high school ™

compl ex. 't includes

and bicycle repair sta
miles of papeaedhwahtabi
ramps. It was compl et

thﬂeaNJmeﬁémmﬁ@ﬁérﬁwma
N M
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Tabd.e2 Phacrckessi bility Rating System

DNR Accessibility Grading System for Pg
Accessi . . . ; ;
Definiti Characteristics
Gr ade
None of th There are no pgths Reantnre a
are not accessible. Cur
1 meet acces

. : roads. Pl ay el ements ar ¢

gui delin . :
surface is not accessib

The park may contain one
Some facil but the park as a whol e

2 accessib example, the park may <co
gui delinjtabl e, but there i s no ac
shelter to the accessewalleg

The majority of el ement
Most facil|paths connecting el ement
3 accessibi and designated accessi bl
guidelin el ements do not meet gui

play structure may not n

Alolt heel e mametestc c e s sg Wwii d edtsy
The entire thédywve beenghttomp!| iocavreaiem

4 accessib Foex amplad hs were added
guidelin el ements, azdeistsii dh &1 pMeay
addaedcdccesse bt eweoraesl d e d

The entire|{Thentpamlkdesi camdadnpl| e ment

5 devel oped uni ver sal accessibility
principles comply with ADA, and ma
desi gn. beyond requiremen
Ot her Local Recreational Facilities
Il n additi ocoowrnned tfhaeciCliittyi es, there is over 150
owned by other agenci es. Bled coam Hiiads rianso@vi ew o0

Wil son State Park

Wil son Statei PaFrcafi®dr &«ao)Bandtéht L slee tiimnt loéd t h
of Harrisonove8bbacRPRaemkaadedsby the Michigan D
Natur al ResourcigfiRe( MDARYari ecy achbdgechi vities
campground, playground equipment, offers fish
Lakeas well as a picnic area with grills and

Clare County Fairgrounds

The Clare County Fairgrounds hosts one of the
Fairgrounds annuallynkosds ngveéir2Woekesnt $i ves
shows, and even the circus.

N O



Hay
Rec
gr a
bas

Har
The
sof
par

Rec
Har

=4 =4 4 -4 4 -8 2

es Township Outdoor Park

ently renovated with a Michigan Department
nt , Hayes Townshipds outdoor park includes
ketball courts, pickleball courts, parking
ri son School System

City of Harrison School District has outd
t ball fields, tennis courts, a track, and
king.
reational facilities | ocated outside the C
ri son include the foll owing:

Snow and Sna&eg&ki &Andaski resort

Tamar ack Gelnf8O©dgwrisfe cour se

Badger DriwigolRahg@arning center

Devil 6s Knoba GlodIfe Clalrfsecour se
Brookwoodlp®ratr«k compl ex, ball fields
Garfield Tomwnesrmiip &rae&, swimming, picklebal
Shi ngl e Ltbaokaet iPhagr,k fi shing, swi mming

N I



Budget

The City of Harri son62s0 2a6n nfuoarl rbeucdrgeeatt ifoonr c2a0n2 2b
The facilities is found i nTthiee bRelgree¢ athiaecn hCem
been funded through the Gener al Fund al ong
rental of the Pavilion. Beginning in 2026,
through the renting of the kagemhairlatfeidel ds.
approxi mately $5, 000 and the rental of the
approxi matiehy2®36000
Tabl ®Cidt.y of Harrison Ree2r0e2a6t i on Budget

HAHH/HAHH/HAHO/HAHO|HAHN(HAHND |HAHP|HAHP|HAHC|H/NHC

. dzR3A|! Oa @Y. dzR3|! O @|. dzRI|! O PA. dzR3I|! Oa Y|. dzR3I|! O ¥

PMHIpp | PMHNIPManIbmManTibmTplibPbMnH PMyyIbmppIPMPpT IPMHM:
The budget includleat oveEgaed ailn orued earyts year s.
new playground equipment, the story wal k,
funded through the capital outlay |l ine item.
To fund speci al projects, such as those ident |
seek grant funds through state and feder al
recreational purposes include the Michigan
Fedelr Land and Water Conservation Fund (LWCF),
through the Michigan Department of Natur al
include the United State Department of Agricu
Transpor t@T)i ofnempMbBorni zed facilities, the Michi
Devel opment Corporation (MEDC), and the Frien

Recreation.

NP



Goals and Objectives

The City of Harrisonés parks and recreation p

responsible reinvestment in existing faciliti

programming, pl acesmplpiomng edacé@apgrntahnt i mpr ovemen

The City does not have a dedicated parks mil/

pri mahrbwgh the Gener al Fund. Larger i mprovem

gr arctag,i t al i mprovement planning, partnerships

sourceactimTbae plan should remain conservative

i mpr ovemen tdse paesn dgernatn tdbe p ¢ maham tn.g

Goal 1: | mprove Universal Access Throughout t

| mpraveess to City parks, restrooms, fields,

gat hering areas for residents and visitors of

Objectives:

T Continue i mproving accessible routes betwe
fields, playgrounds, courts, trails, and g
T Continue I m@arcaecwissg bARBA parking and sidewal k
Harrison City Park.

T Evaluate instadsliatidomnofveasadduelhtangi ng st a
City Par kf aceisltirtoyom as funding all ows.

T Continue addressing remaining restroom acc
T Require universal access considerations in
T Maintain accessibility i mprovements alread

Goal 2 Reinvest in Athletic Facilities at Ha

Mai nt ai and i mprove existing athletic facild.i

community events, and gener al public use.

Objectives:

9 Renovate softball dugouts at Fields 1 and
9 Replace or i mprove aging fencing at Fields
T Continue improving field access, circul ati
T Preserve the open area near the concession
athletic field.

9 Evaluate opportunities for the utility fie
community events.

T Continue maintaining and i mproving ¢ t f
T Consider future basketball court resurfaci
funding all ows.

T Continue maintaining the new concession bu
and community events.

N

>



Goa
Str
rec

Ob j
|

1

1

Go a
Con
and

I 3: Expand Community Event s, Pl acemaki
engthen City parks and facilities as commu
reation poogt @anmymi agti vity, and |l ocal qual.
ective

Expl ore devel opment of an outdoor event

City Park.

Evaluate | ocations near the concession bui
fields, &NaduPRellTpail for future music or f
Consider stage | ocation, wutilities, parkin
circulation, and maintenance needs befor
Support additional adult recreation prog

| eagues or organized recreational activi
facility availability.

Continue using Splash Pad / Town Square
Friday Night Delight and related progr ammi
Continue recogni zing t hoewnVeedn uceo nonmu nMati yn eavse n

recreation asset.

Support continued use of the Venue on Mai

techool events, childrendés activities dur.i

Add seating, s-bagporandef amedhi¢gtgatshearni mg gd

as funding all ows.

|l 4: | mprove Splash Pad / Town Square

tinue improving Splash PadehdTowmpubdquar g aa:
downt own recreation asset.

ecitives

Add interactive splash pad features, such

water cannons, or similar water play el

Add shade structures or sun sails around

Add seati ngsuapnpdo rftanviel yameni ti es
Continue supporting Friday Night Delight
Town Square.

Mai ntain Splash Pad / Town Sqguare as a
pl acemaking asset.

I 5: | mprove Saxton Park as a Budd Lake

evel op Saxton Park into a more functional

ectives

Pursue grant funding for a full Saxton
Remove the old well house structure if

| mprove parkimgudmad i ©int. e

Add a pavilion or covered gathering area.

NT



T Repair or replace retaining walls.

9 | mprove or replace the existing fishing do

T Add a public kayak | aunch.

9 | mprove picnic areas, seating, signage, an

T Complete minor dock repairs through Gener a
Goal 6 | mprove the Budd Lake Boat Lawunch
| mprove the safety, function, and user experi
Objecitives

T Eval uatteerlmomgedevel opment of the Boat Launc

9 | mprove parking, circulation, staging, and

9 Pursue engineering, | and acquisition, and

site i mprovements.

T Maintain the Boat Launch as an i mportant p
Goal 7: Maintain and | mprove Phelps Nature Tr
Continue maintaining Phelps Nature Trail as a
connection within the City park system.
Objecitives

9 Maintain trail access, signage, and wuser s

T Continue eveaebuoaechgobhsatb nearby par k amen

T Consider | imited utility i mprovements only

public use.

T Preserve the natural character of the trai

public access where feasible.

T Evaluate whether portions of the trail are

use without negatively i mpacting the trail
Goal 8 : Use Cons e rDegteinvdee na n dC aGri a mtl Pl anning
Mat ch park i mprovement priorities with realis

Objecitives
9 Ildentify projeattsemama, stheorrthbobgsed on fundi nc

availability.

T Use Gener al Fund doll ars primarily for rou
T Pursue grants for major i mprovements, i ncl
i mprovements, accessibility upgrades, even
Sqguare i mprovements, and athletic facility
9 Include park projects in the Citybés capita
appropriate.

T Avoid committing to major park I mprovement
source.

NY



Action Pl an

Below is a |ist of recommended park and recre
been i dentified for the City of Harrison, alo
projecproj d&btes are |l isted in order, based on t
Projects wild.l be completed as funds become av

Add a utility ball field capable of accommodating 14U teams, with flexibility for both
baseball and softball where feasible.

Complete paving and ADA access improvements around Field 1 and Field 4,
including ADA parking areas and sidewalk connections to the broader park pathway
system.

Add alarge ADA-compliant playscape near the ball fields to provide an inclusive
recreational feature for families attending games and events

Replace some or all of the older horseshoe pits with permanent cornhole courts.

Resurface and improve the basketball courts, ideally with a design and color
scheme that complements the new pickleball courts.

Develop a full redesign and improvement plan for Saxton Park. The project should
evaluate removal of the old concrete building/former pump house, improved parking
and circulation, safer and more functional entrance access, a potential pavilion,
dock replacement, and the addition of a public kayak launch to improve access to
Budd Lake

Add additional interactive splash pad features, such as a dumping bucket, sprayers,
or water cannon-style elements at the Splash Pad

Add shade structures or sun sails around the splash pad and Town Square area to
support families, community events, and summer use

Redevelop the existing boat launch area as a larger long-term capital project. The
current launch is difficult to use due to limited parking, constrained circulation, and
its location directly off a 40-mph roadway. Meaningful improvement will likely
require land acquisition, engineering, safer traffic flow, better staging, expanded
parking, and improved access to Budd Lake

N ®



Grant History

The City of Harrisordily&antecéroeadtdatent BDAR of
present

Tennis Courts

Harrreopived a gnathhei abnbd, 88ALT0 .00f6 by t he Land a
Conservation Fund (LWCF) for City mPMdWCFto dev
sign.

wSOSyGteée | LIANYRSR ¢Syyia /[ 2dzNTa

t K2(23INF LK O2dzNIiSae 2F Wdzaay /I @Iyl dAK

City Park Play Area

Harrison receivadt he?26abiddsy g0tOa00ntby t he Recr eat i o
(RP) to construct a new play area and to prov
City Park. The instadpm@mnopmi a the lfacdabeds snifelmd ea g e
equi pment; along with providing a cedshioning

Il
<



wheel chair users a more ewanisoctbded. a$r aves i e
l evel fido it spotso and a sensory play featur

Town Square Band Shell

Harrison receivadt he?2 b5y gt0a0n tby t he Recreati o
(RP) to construct a Town SqguuerretoBamnds Sbehstr T4
of a 306 x 3006 musi smmiblatnidplIsd efl t ket itdimd SEC IV eEea:
music in the park, small family reunions, wed
pl anned I mpaamemPaAmpl i ant sidewal k | eading to

Harrison Nature Trail/ Phelps Nature Trai/l

The City recwicvhadgaan 2Nmlt8ur al Rgsantrcies Thasamé
0f3@®0,0DO060 the constructmootnoroifz ead 1n. a6t umiel et rnaoinl
includes a exercise kiosk and bicycle repair
Par k.

City Park

Harrison received a i2n0 2t4h eD NaRmoSwnatr ko fGr$am47 , 500
i mprovements ItnoprCovieymeRndtisikdetd al | ati on- of ten (1
accessible parking s pac easc ctehsrsoiubglheo upta vtehde ppaatrhkw
field seating and light fixtures, a restroom,
fieldshoam HW8 sc golf cdur.se, and sl edding hi

11
2



Pl anning Process
|l early 2026, the City of Harrison entered int

Council of Governments (EMCOG) to complete an
Recreation Plan (A2017 Plano). Il n the spring
Councilhc{fi@outo discuss the update process.
planning body for the planning of activities,
mai ntenance of the parks in Harrison, was di s
for tdatirecrpl anning for the City.

At that first meeting, the Council revi ewed a
devel oped a |ist of potential projects, and a

get public input on the park usage and the pr

Survey Results

From | ate May 26 domnuHmietdy 9sur2We&y was conduct ¢
survey was available online, along with paper
Code flyers. The survey was advertised on th
paper, and was annomeeteidngst. ci tA tcootuanlc iof 33 r
recei ved.

Par k Usage

The results of the survey showed that 100% of
recreational facilities in Harrison. The Har
primary facility to use with trails/ walking p
two uses identified. Nearly 40% of the respo

weekly and over 90% said that they use the fa

Par k Satisfaction

When asked about overaldl satisfaction with th
respondents were either satisfied or very sat
di ssatisfied and only 3% of the respondents w
respondeéedstsdtad they were satisfied with the

recreational facilities, and over 90% of the

with the cleanliness of the facilities.



Hayes Township

Admi ni strative Structure

Hayd@ewnship Parks Commission is the administr
and is the coordinating agency for decisions
Trustees are the elected officials of the Towl
Park Ceommon, who have the responsibility for
pl an and the administration of the recreation
Wor ks staff is responsible for the maintenanc

i's a tfthagturiedenti fies the hierarchy for the Tow
facilities.

Figwbre Hayes Township Parks and Recreation /
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9YUulRtt R

11
@)



Recreati onal Facilities

A comprehensive inventory of recreational fac
and recreational areas | ocated in the Hayes T
all the facilities and their amenitaesingThis
process. Il ncluded in these inspections was a
amenities as well as inspecting them for an a

al so gave insight to establish sgoalTsheand sphkejce
included ondwneldwhnadiilpi ti es, which totaled 17.

5.1 for an overmwnieaw rcfcrteladg i ointayy facilities.

al Ll pom |1 &8Sa ¢29yaKALI wWSONBFaz2ylf CI OA

HAYES TOWNSHIP i

CLARE COUNTY. MICHIGAN

RECREATIONAL|:
FACILITIES MAP g
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Hayes Township Community Park
t AO1f SolFftf / 2dzNTa

{ 2dzNDOSY 9a/ hD adld

The Hayes Townshi pva@cencrenniltyy ufagrrkaded from a g

DNR Spark Grant Program. I ncluded in the par
a soccer field, plnadypa wivlAidadreiiuo panleiny, m@many ac
facilities, such as picnic tables, garbage re
included in the i mprovements
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Tabb® Recreati onlad c g&taecd | witti reisn

Hayes

TownsH

Park NCivic

( Own and

Commun

Par k

(Haye

Ameni ties Towns h

Acr es 17.5
Handi capped Access 3
Basketball Courts X
Park Benches X
Concession Stand X
Gar bRgeeptacl e X
Parking Lots X
Pavilion with EI ec X
Pickl eball Court s X
Picnic Tabl es X
Pl ayground Equi pme X
Restr ooms X
Soccer Field X
Wal ki ng/ Bicycle Tr X

Hayes

11
_|

Towns



Table 5.2 Park Accessibility Rating

DNRAccessibility Grading System for P
Accessi o ] .
Grade Definitigd Characteristics
There are no paths connr
None of thRestrooms are notclatcs ed
1 meet acces/present in the roads.
gui delinesjaccessible and the fall
or out of compliance.
The park may contain orn
Some fac:ilelements, b utwhtoHe par kn
5 accessibilacce33|bl_e. For exampl
guidelinesan acceSS|bI¢ picnic te
path connecting the pid
accessible parking spad
The majority of el emenr
. as paths connecting el
3 Zgi;sgfg::picn@c tabl es, and des
guidelinespark'ng’ but one or ty
gui del i nes. For exampl
may not meet accessibi
Alolt heel e memreteatc cessi bi | i
The entireguide@sitlhle_lsave b e e nigrhtt o
4 meet s acceconwn|0WMmemmﬂxanwmadhs
QU|deIinesadded to connect el eme
accessi bl e pMeaged & dad,che 1
accesséedl eworaesl d e d .
The ntireThentpamlkasdesi camald
5 devel oped |[i mpl ementubdver sal acce¢€
principlesmind. AIlI el ements ful
uni ver sal may even go above and
Ot her Local Recreational Facilities

The township also operates a gym as part of t
numer ous programs within the Center.

I n addi tToown sichevrpelle f aci | i t i3&sc,r etsh eorfe riesc roevaetri or
owned by ot hwert ha gne ntchiee sTBevinewiips a review of t
in Hayes Township.

Harrison RV Family Campground
The Harrison RV Family -Campd, owintdh itshe pgsummenr
season beindgthromgNMagep'tld mthears Ot h s exatsay al a

11
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site&ke Campground has a basketball court, pl a:

grills, and is within walking distance to Wil
swimming and fishing is enjoyed by many of th
Hi dden Hi |l | Campground

The Campground provides a full range of actiywv
There are 44 full hookup sites and 12 rustic
pl ayground facilities, hiking daumadidyy, K f daislkiettibe
modern restrooms with showers.

Badger Driving Range

Badger Driving Range is a golf practice facil
practice their wood and iron play.
Harri son Moose Lodge
The Lodge provides sites for campers. Hor ses
Campers can also use facilities at Wilson St a
Recreational facilities | ocated outside the H
of the Township include the foll owing:
T Harri son-aCidQyr eéeap&r k that includes playgrol
horseshoe pits (see entire |ist of amenit.i
T Wil son Staatd rPearpkar k t hat of fers a variety
modern campground, playground equi pment, o
paddling on Budd Lake, as well as a picnic
T Budd Lake bbooaatt I|laauunncchh al | owing boat travel
T Saxtonf iPamikng and sightseeing are avail abl ¢
T Spl ash Par k/ Tao wsnpel aSsghu apraed f or chi Il dren and
entertainment, restrooms are also availabl
1T Phel ps Natu6emiTrasl of paved wal kabl e path
T Snow and Sna&aeg&ki Andaski resort
f Tamar ack Gealnf-i@der gol f cour se
T Badger Driwai gl Rahgarning center
T Devil 6s Knoba Go®Ife COaulrfsecour se
T Brookwoodpd®ratrk compl ex, ball fields
T Garfield Tomwinsmii @ wPraamk,ng, pi ckl eball
T Shingl e Etbaokaet iPhagr,k f i shing, swi mming

11
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Budget

The Hayes Townshifprarmmudaloolfad gikcr efa@smdch i n t he
Recreatiod i@emphledsxm f unds are used for regul ar
upkeegpltlbéi r fVahcan irteapasi.rs beyond nor mal are r €
amendment i s adopted.

Tabl3®Hay.es Township Recreation Budget 25/

[ Rt #¢| GGI Y21 a0l Wi GGI Y2
721l NDWqWx RUWWIF qlld [ 0OK=Z=P0o3[ OK=ZPo3[ OK =303
Al Ve RS UL+ NMA=Z>MH3TAOMMK3 ®AP MMH

The amended FY25/ 26 budget was reduced based
fiscal year. The approved budget for FY26/ 27
the previous year but i s more than what was e
antictpabedgreater than the previous year due
installed through the Spark grant.

To fund speci al projects, such as those ident
grant funds through state and federal agenci e
purposes include the Michigan Natur al Resourc
Land and Water Conservation Fund (LWCF), and R
Mi chi gan Department of Natural Resources. Ot
State Department of Agriculture (USDA), the M
( MDOfTor -mootnor i zed facilities, the Michigan Eco
(MEDC), and the Friends of Clare County Parks

oM



Go al

Goal

Expan
Commu
Basi s
t he a
p I aydg
cont i
gr ow
ameni
age
Obj
rec
nee
Ob |
dev
rec

- DO DT DOWm
D — O un oo

®
o
)

Il mp
Bas
par
Fut
opp
Ob |
opp
Ob |
fre
wh e

~oDMmMOMOC — — = —
OO0 -S = —wno

D

Goal
Provi
cC ommu
Basi s
enco
sucec
educ

ToT O0OTT O
Sco—-S o
—~ 0 — = —
o —®mQ ®
CSOW-SO0®OC

s and Objectives

1
d and Enhance Recreation Facilities to M
ni ty
f Hray@wmsalTownship has made significant 1in
doption of the 2015 Recreation Pl an, i nc
round, pavilion, outdoor pickleball <cour
nwmed eememt s to indoor recreation faciliti
and recreational interests evolve, the Ti
ties that parowindeogppoetsajtyear for resid
andi abi |l
t i entliAnue to I mprove, mai ntai n, and expé
ational facilities through phased capita
and emlmhamade ryeeareati onal opportunities.

t i RPwer slBe grant funding, partnerships, anc
opment of new recreatieomalsuamanintibes i ayd
ation assets.

ve Accessibility and Connectivity

f Sraf@®ogalaiccessi ble, and connected recrea
cipation and allow residents of all ages
e i mprovements will focus on increasing
tunitiesi fgp,r avad ka untgd o dbri kr ecr eat i on.
tixep&®&mMd and i mprove the Township's natur
tunities to increase accessibility and ¢
tilvmepr2ZdBve accessibility throughout-TownsHh
features, wayfinding si gfnraigeen d Isye aamenngi taire
feasi bl e.

3

de diverse recreation programs and c¢commu
nity engagement .

f cCrom3rouanli:t y events create opportunities
rage park use, and strengthen community
ssfully expanded its recr-eateononatl evegt s
ti onal par tomdri sntuiep duandiwmigl lupon those ef
t i @ent3iAnue t o expand and enhance communit
ammi ng, and educational opportunities th
tyles, and family engagement.

t iSMe et hen partnerships with |l ocal orga
esses, and community groups while promot

gh effective communication and outreach.

ON



Goal 4
Promote Sustainable RecreadaermnSPéwandshi pndf L
Township Assets

Basis f oArs Glaayle:s Township continues to invest
facilities, maintaining these assets for futu
recreation planning includes responsi bl e main
resourncgeosi,ngo evaluation of community needs, an
Township facilities remain safe, functional ,
ObjectilevedAap and i mpl ement maintenance, i mpr
strategies thatesmppoesetrhationgand sustainab
recreation facilities and natur al resources.
Objecti@®entdiBnue to evaluate recreation needs,
prioritize future projects based on availabl e
emerging recreational trends.

I 2YYdzyAde /SyGaSNItftlF@3aNRdzyR 91 dzh LIYSy

{ 2dzNOSY 9a/hD {GF

@)
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Action Pl an
Below is a |ist of recommended park and recre
been i dentHadyes Townghiep, along with an expl ar
project. The projects are |listed in order, b
and approval of the Taoawn®Phiog eBdar dvidfl Treu sctoam:
become avail abl e.
1.Add sunshade covering for the soccer field
Add a permanent sunshade structure along t
existing concession building and soccer fii
coveringi thel fi eThle space could include pi ¢
seating in the future, providing a shaded
participants during soccer games, practice
i mprovement would make better use of the e
more comfortable gathering area for reside
2.Grade current walking trail and extend pav
Grade and i mprove the existing walking tra
the trail up to current ADA accessibility
trail where needed to provide a safer, smo
individuals of all ages and abilities.
3.Add sensory components along the walking t
|l ncorporate sensory features along the wal
and inclusive experience for children, fam
Sensory el ements could encourage Vvisitors
natural surroundings while providing addit
and family recreation.
3.Make playground ADA accessible
Continue i mprovements to the recently inst
fully accessible play area for children of
expandin the area to the northeast of the
accessible surfacing, pathways, play compo
features already in place, such -mesr gddire acc
teeterter. The goal would be to create a mt
where children and families with different
Sspace together.
5.Resurface and repair current outdoor baske
Repair cracks, uneven areas, and other sur
basketball courts and resurface the courts
durable playing surface. | mprovements woul
and provi de aexopedrtieangd afyarngcommuni ty membe

(0} @)
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al covered waste receptacl
overed waste receptacles t
nt | ocations for wvisitors
acles would help maintain
support the continued wuse
ng trail around the compl e
nd the existing nature tra
ation complex and soccer f
vity between recreation ar
r families and individual s
or drinking fountains to c
ref i-flrli eonpdtliyo nwaatnedr ndorrien keicn
oor drinking fountain at t
fouhmnt mign swiatt h oam . bdtht Ise i mp
onvenient and environmenta
water bottles while reduci
hi storical inf.ormation to
ting wetland overl ook by a
nage featuring information
hi storycr datseai mpreviemeint i
rest, |l earn, and enjoy the

on



Grant History

Hayes Tohwans hrigpcei veédrgareamttsalf rodrh rtdh@ed MDNR
present

Hayes Townaslhli pg hhaaeses i n conjunction with the d
Township Hall RePcrrog aet€itloln@@Cse nat egr.ant awarded 1in

acquire 35 acres of | and for outdoor recreat.

ProjefOtl6vGs awarded in 2003 for the devel opme

compl ex -omr ea plébr cel . 2 B0e0 garnadn tit rnoal swWddbevck | o p me n't
a skradlel/er bl ade facility, voll ewhAhktlrpnagitle,nni s,
soccer field, bat hr ooms, and concession stand

I n 2024 the Townahppawhsnawatdedxceed $722, 50!
ofSpar k gr ant fTuhned ngoriggandte d wor k, purchase and i
pl ayground reegswirpfnaecnitng and converting the tenn
and the construction of a pavilion,

OoP



Pl anning Process

| e ar2l0@Hay es Toevntediring o an agreement with the E
Council of Governments (EMCOG) btmarclosnpdred e an
Recreati on5Fllamnd )(.A20ln the spring ofP&20OKRE EMCC
Commi {( fo€@emi D)ee¢ o di scuss the update process.

At that fir sotmmmetdtiesen gtslsee 8BO XK1 s and Objecti ves.
di scussed t htowmslwimpgarcy eaft i onalprfiavcattabetg es, a
recreational facilities. A tour of the towns
and members of the Committee.

EMCOG st aff advised the committee t hat a comm

public input on the plan and potenti al projec
woul d be completed. EMCOG staff worked with
surve@ery May 26, 2026 the survey was reviewed af

Trustees.

Survey Resul ts

Frolmt e 2®Mawyd unled2 0 2t6hceo mmu-4wii dye survey was conduc
surveyvwadoablas®@ng with paper copies at City I
Code flyers. The survey was advertised on th
paper, and was announcedA attottdriteysopfomnsresi lwemeet
received.

Par k Usage

The results of thevewurodey esshpoowedde ntthsatuse one o
recreationalhef aloiwhnisthibhe@ponidéeantsi fi ed the picni ¢
pavi laisombset of tfearc,idsadtyl owaidl ywal ki ng pat hs a
equi p.neenatr 'y 40% of the respenheeptas ksaiad 1 leatt
and over 90% said that they use the facilitie

Park Satisfaction

When asked about overall sati d4D%Bcdfi otnhevi th th
respondents were eitherNesa6lbgwf obdt be wesporde
stated that they were satisfied with the qual
and dv¥®rof the respondents stated that they wi
the facilities.

0z



Project Priority
The respondents were asked to rank the nine (

t hem. Thescatipgewaand vetgbuolatTkhense tbp fin
choice was to add sunshade covering the socce
foll owed by grading and extending the pavemen

it ADA accessible.

oT
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APPENDI X A

2105 Sullivan Drive
Harrison, Ml 48625
989-539-7145 fax 989-539-2292

https://cityofharrison-mi.gov

“The City of Harrison is an Equal Opportunity Employer and Provider”

Resolution 2025-07
Dissolution of Standing Council Committees

WHEREAS, the City of Harrison has historically maintained several standing
committees of the City Council, including:

Police & Fire Committee

Cemetery

Parks & Recreation Committee (including Beautification initiatives)
Administration Committee (covering Personnel, Property, and Budget)
DPW Committee (covering Water, Sewer, Streets, and Facilities); and

NN

WHEREAS, these committees were originally formed to assist with informal
discussion and guidance on operational matters; and

WHEREAS, the Michigan Open Meetings Act (Public Act 267 6f 1976, as
amended) requires that any committee of a public body empowered to make
recommendations or deliberate toward a decision is subject to its public
notice, open meeting, and recordkeeping requirements; and

WHEREAS, the City Council recognizes the need to ensure that all members
receive the same information and participate equally in discussions and
decisions affecting City operations, policy, and finances; and

WHEREAS, disbanding standing committees in favor of full-Council
deliberation promotes transparency, consistency, and compliance with both
legal requirements and the Council’'s commitment to open governance;

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of
Harrison hereby dissolves the following standing Council committees,
effective immediately:

* Police & Fire Committee

o Parks & Recreation Committee
« Cemetery

= Administration Committee

« DPW Committee

BE IT FURTHER RESOLVED, that all future discussion and recommendations
concerning matters previously reviewed by these committees shall occur

Resolution 2025-07



during regular or special meetings of the full City Council in compliance with
the Michigan Open Meetings Act.

Resolution Duly Adopted.
PASSED and ADOPTED by the City Council of the City of Harrison on this 21st
day of April, 2025.

A oiZ7F S ane

Signed: Mayor, Daniel F. Sullivan

Attested: Wﬂ‘“’u”"“‘}?ﬂ” City Manager & Clerk, Justin Cavanaugh

Resolution 2025-07

R



APPENDI X B

s City of Harrison, Michigan
The City of Harrison wants your input!

The Harrison Community Park Facility Survey is your chance to help shape the future of our parks,
recreation spaces, and community facilities. Whether you use the parks regularly or just want to
support future improvements, your feedback matters.

Please take a few minutes to complete the survey and share your thoughts on what you'd like to
see in our community parks and recreational areas.

Take the survey here:

Thank you for helping make Harrison an even better place to live, visit, and enjoy. See less

@ Opinion Stage

Fill in this Opinion Stage Survey

MN



The City of Harrison
Community Park Facility Sur
cYsWYngquUUWI YW! YelWet JWYel WGe!l ¢4+ wWeOl Wl I 3eqRYU

C ?c¢cR0!

C it !

C ~YUqé6i!

C WnWUs WaqRGIJF We W 3¢l w

C Acl ya! wyl wowyzul

i 6RHGWGE! t WneHRORg! W YW! YelWet WYt qwWyYnaglUe
C Atd¢c! nl YaUITt
C EGY! qt W3 art
C Nl ¢ROt WeUT Wsedat RUNWGE a6t
C ARAURHW | D¢t oAc2RORYUH
C EGlc¢ct 6WLGeT

AGct Wl ¢quW! Yel WY201 ¢cadWwt ¢cqRt nc#HqRYUWs R 6 WHG |
C éll ! W Rttt ¢caqRt 3131
C ?Rtt cecqRt 3131
C WNRq6I W Rttt cqRt 3T WOY! W ¢qRt 3131
C EcqRt 3131
C éll ! W c¢caqRt 31

Adlct Wl ¢qUlWagédWhecdRa! WeUT W2¢!l RUag! WY nWl WHEI JE
C éll ! W Rttt ¢caqRt 311
C ?Rtt cqRt 3131
C WNRqd6I W Rttt cecqR 3T WOY! W ¢qRt 3131
C EcqRt 3131
Céul!ucqRrt 301

Adet uwl ¢qlWgsdWwWnl RIUT G RUWE + WeUT WG Yntt RYU¢ O
C éll ! W Rttt ¢caqRt 311
C ?Rtt cqRt 3131
C WNRq6WI W Rttt cecqR 3T WOY! W ¢qRt 3131
C EcqRt 3131
C el ! W cecaqRt 3131



The City of Harriso
It

n
Community Park Facil y Su

WacU! WGUWYGOWWe!l DWRUW! Yel WeYet W6YDT e
X X X X

sqlic | UWaé WWE NIt WY nlaé WA+ WYnwWw! Yel W6 Yet

HIJ1 13 UFRAJWE NIJWHAL ¢ #t 1Jq Ob

LLI

MP C OWo
>N M C NKNo
N M ® C PWPOD
= v o) C I M€

WHYUHI! OJT Wel yWw Yewl 3Nnel T RUNWgSWIW ¢nlla! WRU
eNHRYWHII U
oYURWDI OWIT

DRa6 I WHRYUHIII UWJT WYl W Rttt ¢cqRE 33T WOY! W ¢ qRtY
OUurYU#HWI UT W
el ! WeUYUOUHII UIT W

ct Wl ¢Ut W6 WWGI YGYH WT WGI YTWHEqt WROWY ! T 131 WY™n |
I'TWeWe qRGRa! WHEOGWZWGT WHE Ge HG 1 Wiy LU ALLHAFY Y06 LY
Het WHec OO We UT Wt YnaqHecOOWs 611 JWnJet RAGIJIO
OYUGUINqUWGe2RUNWe UT W ? WeHHDEt WRWG!I Y210 WUq:
RURGaT RUNDW ? WGel t RUNDWe!I Wet we Ul WSRO Bs ¢ 6 tUlH
b1t quGto

TT We wWigtYRI1GW RE OqUWGac! + e GUIWUIIC IRGE 18 WIRE I a3
I DRI WeqRYUcOWnWeqgel WWnY!l WnecdRIGRWY WeaqqlUT RU
AlGhocermIW YAaUWY! WeaddWYnWadWYaTl UIHNEY gt 13O 6 Y 1J
At el neAUIWeUT WRAGGI Y2U W6 WWHEY t JqHB GO WHEY 21 q!
F R6VOND WS e qUWAYIGINGWUqt Wgdé JWUOWs WGRHAL GWHE G
2020 YGWe Wnaddawl 3T W RNUWeUT WRAGGI Y2IaWUqWGH
J2c¢tecqlW PWaY2c¢cdWYnWaqdlWyYal warYURI DagllWHz2 ROT
Gel t RUNDWe UT WHRRI AedcecqRYUAW ¢ndl wWe Ul WayY! Wne
Gc2ROIRYUAWINBGAWSBL WEHES WET T RgRYU WY nlWe WGe A
CHALDIt WqYW7el T Wxc¢t JIO

TTWel TRGRYU¢cGWRUqWI ¢AqR2IJW Glct 6WGET WnIe q
YI Ws ¢ qldp Lo aand@ 136 30 qt We qaé WWEGG et 6 WAET 1O

no



The City of Harrison
Community Park Facility Sur
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APPEND X

City of Harrison Survey Results

1. How often do you use our parks and recreational facilities?

Daily 3.0%
Weekly 36.4%
Monthly 18.2%

A Few times a\ 33.3%
Rarely or Never 9.1%

Facility Visit Frequency
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

Daily Weekly Monthly A Few times a Rarely or Never
Year

np



40.0%

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

City of Harrison Survey Results

2. Which park facility do you use most often?

Play Grounds 33.3%
Sports Fields 9.1%
Trails and Walking F 36.4%
Picnic Areas/Pavilior 21.2%

Splash Pad 0.0%
Facility Use
Play Grounds ~ Sports Fields Trails and Picnic Splash Pad

Walking Paths ~Areas/Pavilions

nx



City of Harrison Survey Results

3. Please rate your overall satisfaction with the cleanliness and
maintenance.

Very dissatisfied 3.0%

Satisfied 3.0%
Neither Dissatisfie 3.0%
Satisfied 63.6%

Very satisfied 27.3%

Satisfaction with Park Cleanliness

3.0%

1 3.0%

%

3.0%

= Very dissatisfied

= Satisfied

= Neither Dissatisfied nor
satisfied

= Satisfied

= Very satisfied

nT



City of Harrison Survey Results

4. Please rate the quality & variety of recreation programs and activities
offered.

Very dissatisfied 3%
Dissatisfied 0%
Neither Dissatisfied nor satisfied 30%
Satisfied 45%
Very satisfied 21%

Program Quality

= Very dissatisfied = Dissatisfied = Neither Dissatisfied nor satisfied = Satisfied = Very satisfied

ny



City of Harrison Survey Results

5. Please rate the freindlinesand professionalism of our parks and
recreation staff.

Very dissatisfied 0%
Satisfied 0%
Neither Dissatisfied nor satisfied 36%
Satisfied 45%
Very satisfied 18%

Freiendliness of Staff

= Very dissatisfied = Satisfied
= Neither Dissatisfied nor satisfied = Satisfied
= Very satisfied

no
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City of Harrison Survey Results

6. What are the ages of the people in your household?

0-5
6-10
11-19
20-29
30-39
40-49
50-59
60+

DO OO OO D W

-

Age of the residents in the household

6-10 11-19 20-29 30-39 40-49 50-59 0+

PM



City of Harrison Survey Results

7. Which project would you like to see completed?

Saxton Park redesign and improvements

ADA-compliant plascapte near the ball fields

Paving and ADA access to improvements around Fields 1 & 4
Boat launch redevieopment

Utility ball field

Permanent cornhole courts

Basketball courts resurfacing and imporovements

Additional splash pad features

Shade sturcutrres at the splash pad and Towns Square

New Project Preference

Shade sturcutrres at the splash pad and [l
Towns Square

Additional splash pad features

Basketball courts resurfacing and
imporovements

Permanent cornhole courts
Utility ball field

Boat launch redevieopment

Paving and ADA access to
improvements around Fields 1 & 4

ADA-compliant plascapte near the ball
fields

Saxton Park redesign and
improvements

0.0% 5.0% 10.0% 15.0% 20.0% 25.0%

27.3%
18.2%
15.2%
12.1%
9.1%
6.1%
6.1%
3.0%
3.0%

30.0%
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APPENDOE X

Hayes Township Survey Results

1. How often do you use our parks and recreation facilities?

40.0%

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

Daily 9.1%
Weekly 27.3%
Monthly 18.2%
A few times a year 36.4%
Rarely or never 9.1%

Facility Visit Frequency

Daily Weekly Monthly

Afew times a year

Rarely or never
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Hayes Township Survey Results

2. Which park facility do you use most often?

40.0%

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

Playground 27.3%

Sports fields 9.1%
Trails and walking paths 27.3%

Picnic areas/Pavilions 36.4%

Facility Use

Playground Sports fields Trails and walking
paths

Picnic areas/Pavilions
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3.

Hayes Township Survey Results

Please rate your overall

satisfaction with cleanliness and

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

Very Satisfied 45.5%
Satisfied 54.5%
Neither satisfied nor dissatisfied 0.0%
Dissatisfied 0.0%
Very Dissatisfied 0.0%

Satisfaction with Park Cleanliness

Very Satisfied Satisfied Neither satisfied  Dissatisfied  Very Dissatisfied
nor dissatisfied

PT



Hayes Township Survey Results

4. Please rate the quality and variety of recreational
programs and activities offered.

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

Very Satisfied 9.1%
Satisfied 54.5%
Neither satisfied nor dissatisfied 36.4%
Dissatisfied 0.0%
Very Dissatisfied 0.0%

Quality of Programs Offered

Very Satisfied Satisfied Neither satisfied Dissatisfied  Very Dissatisfied
nor dissatisfied
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Hayes Township Survey Results

5. Please rate the friendliness and
professionalism of our parks and recreation

Very Satisfied

Satisfied

Neither satisfied nor dissatisfied
Dissatisfied

Very Dissatisfied

Staff Professionalism and Friendliness

36.4%

36.4%

27.3%
0.0%

0.0%

Very Satisfied Satisfied Neither satisfied  Dissatisfied Very Dissatisfied

nor dissatisfied
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Hayes Township Survey Results

6. What are the ages of the members of your household?
0-5
6-10
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50-59
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Hayes Township Survey Results

7. How concerned are you regarding
the safety in using park facilities?

Very unconcerned

Unconcerned

Neither concerned or dissatisfied or satisfied
Concerned

Very concerned

Perceived Safety

9.1%

18.2% ‘a
18.2% 'W

m Very unconcerned

= Unconcerned
= Neither concerned or dissatisfied or satisfied
= Concerned

= Very concerned

27.3%

27.3%

18.2%
18.2%

9.1%
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